
MINUTES OF THE RECESSED MEETING

OF MARCH 11 2008 OF THE TOWN COUNCIL

TOWN OF CAROLINA BEACH

March 19 2008

The Town Council of the Town of Carolina Beach reconvened on March 14 2008 at 730

pm in the Council Chambers at the Municipal Administration Building 1 121 N Lake

Park Blvd Carolina Beach North Carolina The following were present Mayor Joel

Macon Mayor Pro Tem MBT Dan Wilcox Councilwoman Pat Efird Councilman

Jerry Johnson and Councilman Alan Gilbert Also present were Town Manager Tim

Owens Town Attorney Al Clyburn Finance Director Dawn Johnson and Town Clerk

Lynn Prusa

Mayor Macon called the meeting to order

CHANGES TO THE AGENDA

The following were presented as proposed changes to the agenda

Move Item 3 Request for an Extension of Conditional Use Permit at 1303

Canal Drive before Item 2

Add Item 13a Town Manager Request for a Budget Amendment to Rebuild

the towns Bathroom at Cape Fear Blvd

Add Item 13b Police Chief Request for Adoption of Proposed Resolution No

08917 for the NC Governors Highway Safety Program Form GHSP02A

Mayor Macon made a motion to adopt the agenda with changes MOTION

CARRIED UNANIMOUSLY

REQUEST FOR AN EXTENSION OF CONDITIONAL USE PERMITA T 1303

CANAL DRIVE

Cathy Kosterman stated they were making the request due to the length of time that was

required for permitting for a new bulkhead demolition of two houses water runoff as

well as engineering and market downfall The project is currently being marketed and

applicant showed rendering She said that they have invested between 75000 to

100000 and hope to complete it as soon as possible

Councilwoman Efird made a motion to approve the request for a one year extension

of the conditional use permit for 1303 Canal Drive MOTION CARRIED

UNANIMOUSLY
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REQUESTFROMPARADISEISLANDVIILLCTOMODIFYACONDITIONALUSEPERMITFORARESTAURANTBLACKHORNBARANDKITCHENAT1SCAROLINABEACHAVENUENORTHPIN313011SS5129000TOEXPANDINTO103CAROLINABEACHAVENUENORTHPIN09006DIO004000THEVACANTADJACENTPROPERTYTOTHENORTHTDPROVIDE140ADDITIONALSEATSINACOURYARDSETTINGJeremyHardisonZoningAdministratorpresentedthismodificationHesaidtheoriginalconditionalusepermitwasissuedinJuneof2005SincethentherehasbeenseveralmodificationsbeforeyouThismodificationistoavacantlotthatistothenorthoftheBlackHornBarandKitchenOntheoverheadhepointedtowhereitisHesaidthisistheplanoftheirproposedsiteimprovementsTimOwenstownmanagerandMsPrusatownclerkbothsaidJeremyandthenMrOwensaskedJeremydidyouswearinMsPrusasaidnowhichiswhatshewasgoingtoaskhimtodoWhileMrHardisonwalkedovertobesworninMayorMaconsuggestedthatanyonewishingtospeakonthismattermightwanttocomeupandgetsworninThefollowingpeopleweresworninJeremyHardisonTimOwensBrettKeelerAdamHigginsandGregReynoldsweresworninMrHardisonsaidthemodificationiscurrentlytheyhave18outsideseatingapprovedfortoalongintheBoardwalkareaTheywanttoexpandthatto158seatsforatotalof257seatsfortheprojectArequestforaparkingwaiverfromthetownforatotalof86parkingspacescurrentlytheyhave39parkingspacessothatisanadditional47parkingspacesAlsotheydliketoconstructa200sqftdecklocatedonthebottomnorthsideandtheydalsoliketohaveawalkincoolerthattheywanttoinstallandalsoa240sqftTranscribersnoteAlthoughMrHardisonstated240sqfthismemotoCouncilstates360sqftwhichheconfirmedon32808asthecorrectsquarefootageroofedbarplacedona600sqftdecklocatedherepointedtothisontheoverheadTheyareplanningtoputinaTypeElandscapehereanddosomelandscapingontheBoardwalksideOnerequirementofTypeElandscapingisasidewalkTheyareaskingawaiverofthatrequirementBeforeyouyouhavetheTRCcommentstherequiredfindingstheLandUsePlanconsistencystatementandstaffrecommendationsPlanningandZoningheardthislastnightTheydidrecommendapprovalforitOneoftheconditionstheydidaddwastheywantedtheapplicationhasnotbeensignedfromtheownerWedidgetaletterfromhimbuthehasnotsignedtheapplicationorhavewereceivedasignedleaseforthepropertyTheyjustwantedtomakethatasaconditionTheywouldhavelikedtohavethatbeforeyoutonightIdontbelievetheapplicantcanspeaktothatCouncilmanJohnsonaskedasignedleaseandwhatelseMrHardisonansweredasignedCUPapplicationTheapplicationwasneversignedbytheownerbuthedidsubmitaletterstatingthathedidnotobjecttothemapplyingforaconditionalusepermitonthepropertybecausetheywillbeleasingthispropertyMrHardisonendedbysayingIwillansweranyquestionsthatyoumayhaveMnrch142008CounciMeetingRecessedfromMarcl12008Page2of12



MayorMaconaskeddoesCouncilhaveanyquestionsofstaffCouncilmanJohnsonsaidIgotoneortwoThefencethatbordersCanalDriveexactlyhowfaristhatofftheexistingpavementIpresumethatsafenceallalongthereisthatrightMrHardisonsaidyesOnthisdrawingitsjustafewinchesoffTheyaretalkingaboutputtingthefencekindofinthemiddlewayofthelandscapingandsotheyllhavelandscapingonbothsidesofthefenceCouncilmanJohnsonsaidImeanweliveinarealworldtodayIfthatthingsrightwithinlessthan6orlessthanafootofthatpavementalongthereImafraidweregoingtohavesomesomebodysgoingtohititandifitcanbemovedbackwithalittlebitmoreclearanceIthinkitstothebenefitoftheapplicantthatwedonthaveaccidentsthereTheotheristhegateaccesscominginthereIsthereanyproblemIsthearchitecthereIfiguredyouwereofchangingtheswingonthatgatesothatwhenpeoplearewalkingouttheyrenotwalkingstraightintothestreetRightnowthewaythegatesswingthosepeoplearegoingtobestepespeciallyifitstayswithinjustafewinchesofthestreetFromtheaudienceGregReynoldsthearchitectsaidwecouldlookatthatinaudiblewithADAWehadcertainsizesontheswingsideversustheleftsideWecouldnoteinaudibleCouncilmanJohnsonsaidinthatpicturethereJeremywassayingyouallwereconsideringmovingbackintothemiddleofthelandscapingIsthatbehindthatpoleMrReynoldsanswerednoteinaudiblethatsprettymuchuponthatpoleMrHardisonsaiditsonthatpoleandtheyllbeacoupleofinchesIguessoffthepropertylinenotexactlythepavementbecausethereissomedirtareaonthatlotCouncilmanJohnsonsaidokayMrOwenssaiditwouldseemliketheycouldresolveImeanyourconcernsverysimilartowhattheydidwiththereardeckatBlackHornImeanasitnowstandsyoucouldprobablyputsomethingdownthatpropertylineItwouldjustprohibitpeoplefromjumpingoutintheoncomingtrafficIthinkthewayhesgotthedoorswingnowisprobablybetterfromafireperspectiveandanADAperspectivebuttheycouldputsomekindofbarricadesmallfenceorsomethingrightalongthatpropertylineMrOwensaskedJeremywhenwewenttoTRCthiswasntexactlytheplanthatwelookedatMrHardisonsaidthiswastheplanMrOwensreiteratedthiswastheplanHesaidIdontrememberanydoorscutintotheMrHardisonsaidthatwasarecommendationthatwedidhaveatTRCwastrytohavesometypeofinnerconnectivitysothatpeoplewouldnthavetowalkoutsideofthepropertytogointoBlackHornandtheydidthatMrOwenssaidtheychangedtheplanaccordinglyandMrHardisonsaidyesMayorMaconsaidsobasicallytheaccessonCanalisreallymoreofayoudratherthemexityoudratherthementerintotherestaurantitselfandthengointothebackexceptforontheboardwalksideFromtheaudienceMrReynoldssaidrightfromtheboardwalksidetheyrequestedthatwehavethatconnectivityhavetheexitdooronthenoteinaudibleAtthistimeMsPrusaaskedMrReynoldstocomeuptothemicrophonenoteresponsefromMrReynoldswasinaudibleMarch142008CouncilMeetingRecessedfromMarch112008Page3of12



MayorMaconaskedisthereanymorequestionsofstaffMayorProTemWilcoxaskedMrHardisonifhehadanaerialavicinitymaporsomethingthatscloseupsowecanseeitfromtheMrHardisonsaidfortheMayorProTemWilcoxsaidyesfromaboveCanyouzoominonthatMrHardisonsaidthisistheBlackHornheresthevacantlotMayorProTemWilcoxsaidthatsfineIjustwantedtoseesomethingCouncilmanGilbertaskedhowmanytotalseatsafterthisgoesforwardwilltherestauranthavecompleteMrHardisonreplied257andtherequirementforthatis86parkingspacesCouncilmanGilbertinquiredisthatthreebathroomsortwobathroomsoverthereFromtheaudienceMrReynoldsrepliedtwobathroomsCouncilmanGilbertechoedtwobathroomsokayitlookedliketherewasanotherbathroomintherebutIguessthatsastallSothatssufficientenoughforthatmanyseatsAgainfromtheaudienceMrReynoldsreplieditsenoughfor300CouncilmanGilbertsaidenoughfor300okayIgotyouThatstheonlyquestionIhaveMayorMaconthankedMrHardisonHethensaidwellhearfromtheapplicantGregReynolds711CanalDriveUnitA2saidImthearchitectwithParadiseIslandVIIWhatourattempttodohereistoaddamuchneededvolumeofseatstotheBlackHornLatelyeveninoffseasonontheweekendswereveryfullandthisisanopportunitytohelpthemarketandgetsomeactivitygoingdownthereRightnowwehaveavacantlotWereplanningonvastlyimprovingthatlotwithheavylandscapingalmostatropicalparadisegardenfeeltoitTheintentionofthisistobasicallyhaveprettymuchanaturalsettingcontrolledaccessandofferanoutdooratmosphereaplaceontheboardwalkthatsorelyneedsitAcoupleofthingsthatyoudonotnecessarilyseeorunderstandalltheseistheXlinesthatlookliketrianglesthesearesailclothstructuresofdifferentcolorsthatwillmoveinthewindalotlikeweredoingattheboardwalkmakeoverWeofferpartialshadeaswellasletsunlightthroughItwillbejustlikeanactivespaceOtherthanthatacoupleofotherthingsthatJeremytalkedaboutwaswevegotacooleratthecoolerareaaswellasastageareaandheavylandscapingonthenorthsideofthepropertyalsonotarequirementbutapartofthefeelthatwelikedtohaveWefeellikethe140seatswouldbethemaxthatwewouldeverneedintherethatswhatweregoingtoaskforpermissionProbablyforthefrontendoftheseasonwellprobablyhavelessthanthatbutwewanttogettheconditionalusepermitthroughWedidmeetwiththehealthdepartmenttodayTheydidnthaveaproblemwiththeplanTheyactuallyaddedafewvalidcommentstousandactuallymadethingsalittlebiteasierthanwethoughttheywouldbesothehealthdepartmenthasalreadylookedatitMarch142008CouncilMeetingRecessedfromMarchll2008Page4of12



WiththeseasonfastapproachingwedoappreciateyoumeetingonFridayandanyquestionsyouhaveconcerningthiswe11begladtoanswerMayorMaconaskedCouncilhaveanyquestionsoftheapplicantCouncilmanGilbertsaidjustitlooksliketheownerofthepropertytherewassomecommunicationonFebruary21standtalkedaboutnegotiatingtheleaseDotheyactuallyhavetheleaseyetorisitnegotiatedorMrReynoldssaidIspokewithMrKhaledElraietodayabout430IfaxedhimtheapplicationandaskedhimtosignitHedidreceiveitHehadbeenatworkalldaylongandsaidhedturnitovertohisattorneyalongwiththeleasewhichhehasThefinalizedleaseisinhishandsIthinkyouguyshavealreadysigneditItsinhishandsnowHesaidhellhavetheleaseandsignedapplicationbacktousonMondayCouncilmanGilbertsaidthatsmyonlyquestionMayorMaconmadeamotiontoopenthepublichearingMOTIONCARRIEDUNANIMOUSLYAfterbeingsworninGeraldBigleysaidowningseveraldifferentrestaurantsinthisareaIthinkthisisawonderfulprojectIthinkitwillbeabigassetfortheTownofCarolinaBeachandthepeoplethatrunitareextraordinarypeoplewhoaredoingafinejobtoboostthebusinessinthistownandIcongratulateyouallonagoodplanhereSoallIcansayisIhopeyougoforitandGodblessAfterthankingMrBigleyMayorMaconaskedifanyoneelsewishedtospeakNoonecameforwardsoMayorMaconmadeamotiontoclosethepublichearingMOTIONCARRIEDUNANIMOUSLYMayorMaconsaidIllentertainamotionMayorProTemWilcoxmadeamotiontoapprovetheapplicantsrequestconsistentwithTRCrecommendationsstaffrecommendations120consistentwithspecificconditions17generalconditions14consistentwiththeLandUsePlanandwaivetheadditionalparkingasrequestedMayorMaconsaidmotionontheflooranydiscussiononthemotionCouncilmanJohnsonsaidhethoughtJeremywasaskingtoaddasaconditiontheleaseandtheapplicationMayorProTemWilcoxaskeditsnotbasedaspartofoneoftheconditionsisitCouncilmanGilbertsaidIthinkIsawoneoftheconditionsMrHardisoncommentedthememoyouhavewhichwasoutlastweekanditwasjustsomethingthatlastnightPlanningandZoningrecommendedabouttheleaseMrOwenssaidsoithastobeaddedifCouncilwishesMrHardisonrepliedifCouncilwishesmaybeyoucouldputleaseforbuildingpermitorhoweverCouncildecidesMarch142008CouncilMeetingRecessedfrontMarch112008PageSofl2



MayorProTemWilcoxsaidIwouldaddtothestaffsrecommendationsthatbeforetheycanreceiveanoccupancypermitthattheyhaveasignedleaseorabuildingpermitMayorMaconsaidthereisamotionontheflooranyfurtherdiscussiononthemotionMOTIONCARRIED41COUNCILMANJOHNSONVOTEDNOCouncilmanJohnsonsaidmayIrequestsomethingofstaffMrMayorMayorMaconrepliedyoucandoanythingyouwantCouncilmanJohnsoncontinuedIwouldpreferorwouldlikeinthefuturewhenwerehavinganythingcomingbeforeusaskingforwaiverofparkingthatwehaveanaerialshowingusthe500fromthepropertyandwiththebackuplikewehadonTuesdaynightshowinghowmuchparkingwehaveandhowmuchwevewaivedtodateandwhereourdeficitisMrFergusonrepliedokaybehappytodothatDISCUSSIONCONCERTINGMINIMUMHOUSINGCODEENFORCEMENTANDVIOLATIONSCouncilandstaffhavereceivedsomeemailsandarecontinuingtoworkonitDISCUSSIONCONCERNINGQUASIJUDICIALHEARINGFORPLANNINGANDZONINGMEETINGANDCONSIDERSETTINGAPUBLICHEARINGDATETOAMENDTHEZONINGORDINANCETOADDRESSTHEMANDATORYREQUIREMENTFORTHEPLANNINGANDZONINGCOMMISSIONTOFOLLOWQUASIJUDICIALPROCEDURESWHENMAKINGRECOMMENDATIONSTOTOWNCOUNCILPlanningDirectorGaryFergusonsaidthatthePlanningandZoningCommissionreviewedrequirementsforthequasijudicialprocedureinJanuarywhichprohibitsthePlanningandZoningcommissionersfrominteractingmuchonCUPswiththegeneralpublicBoththepublicandthecommissionersfeelthisisalossStaffcheckedwithRichDuckerattheInstituteofGovernmentwhorecommendedthatifthetownisgoingtoconductaquasijudicialhearingtheyhavejustonetoreducecomplicationsStaffcameupwithsomealternativesforfollowingthatprocedureandwhatmightbereplacedifyouwantedtodoawaywiththeprocess1EstablishconditionalusezoningdistrictswithapublicmeetingProspurelylegislativeonCouncilspartpublicmeetingprocesswoulddefuseadjacentpropertyownerconcernswouldbeaonestepprocessConsYouwouldbecreatingaspecialzoningdistricteverytimesomeoneappliesforaconditionalusezoningdistrictcreatingextensiveadministrationissueofspotzoning2ConditionaluseswithapreapplicationconferencewhichwouldeliminatedialoguewithPlanningandZoningCommissionandgodirectlytoCouncilforaformalrecommendationHefeelsitdiminishesthePlanningandZoningCommissionauthorityMarch142008CocrncilMeetingRecessedfromMarch112008Page6of12



buttheboardwascomfortablewithitalsoconcerneditmighteliminatewhatstatutorylanguagerequirestheboardtodo3RemovequasijudicialoperationsfromPlanningandZoningjusthaveanopenmeetingforreviewHereviewedthiswiththeTownAttorneyanddoesnotseeadownsidetothisoptionandthisisstaffsrecommendationHethinksthisistheTownAttorneysopinionaswell4ConsiderjustlookingatthetownsconditionalusesandtrytominimizethemFeelstheycouldexplorepermitteduseswithstandardsCouncilmanGilbertmadeamotiontoremovethequasijudicialhearingprocessformPlanningandZoningmeetingsandpursueconditionalusezoningdistrictsThetownmanagersaidifitgoesthroughPlanningandZoningneedstosticktotechnicalrequirementsandconcernsMPTWilcoxsaidtheywillhavetomeetwithPZbecausethatisntwhatwearegettingThetownmanagersuggestedmeetingwiththechairmanaboutitMOTIONCARRIED91MPTWILCOXVOTEDNOMPTWilcoxaskedifstaffwillhaveadiscussionwithPZaboutthembeingtechnicalinnatureandtheplanningdirectorsaidyesDISCUSSIONCONCERNINGTHESORULESFORFEMACAMANCBUILDINGCODEANDTOWNCODEGaryFergusonannouncedtherewillbeameetingattheTownHallonMarch282008at200pmwithrepresentativesfromCoastalManagementNationalFloodInsuranceProgramandNewHanoverCountyDISCUSSIONREGARDINGPARKINGDECALSANDVEHICLEIDENTIFICATIONDECALSFORUPCOMINGSUMMERSEASONChiefYoungenerreviewedthecurrentguidelinesHesaidthetownreceivesnumerouscallseveryyearregardingfeesandhewouldlikeCouncilsinputMayorMaconsaidhefeelsiftheyownpropertybutdontliveheretheyshouldreceiveaparkingdecalwiththeirVIDHedoesntfeeltheyshouldhavetopayanymoremoneyMPTWilcoxagreedandsaidhisloyaltyistothetaxpayerIfthepropertyownerhasarenterandifthetownwantstohaveapriceforthatpersontogetaparkingpassthatsgreatThetownmanagersaidrenterswouldgetaVIDandiftheyregistertheircarheretheywouldgetaparkingpassotherwisetheywouldneedtopayforoneEveryoneseemedtobeinagreementJerryBigleysaidhefeelsthisissueshouldhavegonetothePoliceAdvisoryBoardfirstandthenarecommendationbegiventoCouncilHesaidalotoftimestheydoalotofthingsinameetingeverythingisdroppedandthentheyneverhearanythingmoreaboutitSowhyaretheyhereonthePoliceAdvisoryBoardMayorMaconsaidtheywillbediscussingcommunityreportslateronthiseveningwheretheywillhavesomeonefromMarclr142008CouncilMeetingRecessedfromMarcr112008Page7of12



thecommitteeandtalktothemaboutthingstheyareinterestedinandhethinkstheyshouldtrytoutilizetheadvisoryboardsforcertainthingsontheagendaasacourtesytorunitbythemfirstMrBigleysaidregardingtheparkingduringthespringfestivalhethinkseveryonethatcomeshereshouldbeabletoparkfreethatdayandiftheTownofCarolinaBeachcantaffordithewillpayforitIfwecantallowonedayoffreeparkingpeoplewillgosomewhereelseHewantstoseepeoplecometothisbeachChiefYoungenersaidtheyweregoingtochecktherevenuefigurefor1dayTheTownManagersaidheisconcernedabouttherevenueandthenumberofeventswhogetsfreeparkingandwhodoesntandwheredoesitstopBigfestivalsarefineMrBigleysaidheistalkingaboutthebigfestivalsCONSIDERTAKEHOMEVEHICLEMILEAGEEXTENSIONPROPOSALChiefYounginersaideachofficerhasavehiclenowTheyhaveagoodgroupofofficersandhewouldliketoofferanincentivetokeepthemHewouldlikeCounciltoconsiderincreasingthetakehomemileageHecheckedwithanumberofothertownsandgavecomparisonsProposalsare1Increasemileagefrom15to25milesforofficersand35milesforsupervisors2Using20milesasabaseand14averagedaysworkedpermonth300pergallonatanaverageof18milespergallon3Using25milesasabaseand14averagedaysworkedpermonth300pergallonatanaverageof18milespergallonHeprovidedastudycalculatingcostsCouncilmanJohnsonsaidhewouldliketoseeit25milesforeveryoneChiefYounginersaidthatwouldbeagreatprogramCouncilmanGilbertaskedthetownmanagerifthisissomethinghewouldfeelcomfortabledoingnowandMrOwenssaidyesChiefsaidifitwasdonenowwiththe25milestipulationitwouldadd2peopletotheprogramCouncilmanJohnsonmadeamotiontoapproveproposal1withthedeletionof35milesforsupervisorsandincreasefrom15milesto25milesforofficersandsupervisorsMOTIONCARRIEDUNANIMOUSLYDISCUSSIONCONCERNINGELIMINATIONOFFINALNOTICESFORUTILITYBILLCUSTOMERSANDCONSIDERSETTINGAPUBLICHEARINGDATEFORAPRILMEETINGPaulParkerwouldliketosetapublichearinginApriltochangeautilityordinancetoeliminatethefinalbillingusednowHedoesnotfeelitisneededandwouldbeacostsavingsofover10000ayearMayorMaconmadeamotiontosetapublichearingforApril82008at730pmorsoonthereaftertoconsideradoptingproposedOrdinanceNo08732MOTIONCARRIEDUNANIMOUSLYMarch142008CouncilMeetingRecessedfromMnrclr12008Page8of12



CONSIDERCONTRACTINGWITHNEWHANOVERCOUNTYTOPERFORMROUTINEFIREINSPECTIONSTimOwenssaidthetownisrequiredtodoroutinefireinspectionsofcommercialpropertiesonaperiodicbasisbasedontypeThereare300to400sitesandincludescondosThereisnooneonstaffthatcandothoseinspectionsHediscussedcontractingwithNewHanoverCountytoperformtheseinspectionsanditwouldbeaflatfeeHehopestohaveafirechiefshortlyandhopestheywillhavealevel3inspectioncapabilityCouncilwomanEfirdmadeamotiontocontractwithNewHanoverCountytoperformfireinspectionsforthetownMOTIONCARRIEDUNANIMOUSLYDISCUSSIONANDAUTHORIZATIONTOAPPLYFORAWATERRESOURCESGRANTTOINCLUDE2RETENTIONPONDS2STORMWATERLIFTSTATIONS2NEWPUMPSFORTHELAKEANDMAINTENANCEDREDGINGOFTHELAKEPaulParkersaidheandthetownmanagerhaveputtogetheraprojectwitha19millionestimatedconstructioncostTheymetwithJohnSutherlandDirectorofWaterResourcesinRaleighandranthroughthisprojectfirsttodetermineifitwascapableofbeingfundedfromaWaterResourcesgrantandhesaidyesThegrantwouldbe6623oftheprojectconstructioncostThegrantrequestwillberewrittenThetownappliedforagrantseveralyearsagofordredgingatthelakeanditwasnotfundedTheywouldliketoexpandthatprojecttoincludeotherprojectsandMrSutherlandagreedthoseshouldbeincludedMrOwenssaidtheymaywanttocallitCarolinaBeachStormwaterControlProjectinsteadofCarolinaBeachLakeDredgingProjectMayorMaconmadeamotiontoadoptproposedResolutionNo08916Exhibit1allowingstafftoworkonthenamingoftheprojectandhowitemno1iswrittenMOTIONCARRIEDUNANIMOUSLYCONSIDERAPPOINTINGAYOUTHSERVICESCOMMITTEECouncilmanGilbertpresentedthisitemonbehalfofMsHeatherKennyHesaidtherearesomeparentsinthecommunitywhofeeltherearenotenoughyouthactivitiesandthiscommitteewasproposedtocreateandenhanceactivitiesencourageyouthparticipationworkinconjunctionwithKureBeachandalongtermgoalofaseparateyouthcenterThiswouldbeanadhoccommitteewith7membersCouncilmanGilbertmadeamotiontoappointacommitteetomakerecommendationsinreferencetoyouthrelatedeventsnamedYouthActivitiesCommitteeoranameoftheirchoosingcomposedof7personsandtoseekadvertisementforthatcommitteeMOTIONCARRIEDUNANIMOUSLYMarch142008CouncilMeetingRecessedfromMarcrl12008Prrge9of12



DISCUSSIONCONCERNINGCOMMITTEEREPORTSTOCOUNCILRandySimonChairmanofthePoliceAdvisoryBoardhesaidtheydiscussedalotofthethingsJerryBigleybroughttotheattentionofCouncilearlierTheyalsoexaminedtherequestChiefYounginermaderegardingmileagewhichtheysupportedTheywouldliketheopportunitytobringforththeirinputtoCouncilandwouldalsolikeastandardforpeopleservingonthecommitteeswithregardtoapplicantsforthevariouscommitteesHealsorequestedtochangethejudicialpositiontoatlargepositionduetodifficultyoffillingitandadvertiseaccordinglyMayorMaconsaidhewouldliketodirectstafftolookatcommitteepoliciesandproceduresandmakesomerecommendationsandalsolookatcommitteeshavingdifficultiesandchangetoatlargeandbringthatbacktoCouncilIncludethatthecommitteeshavetheoptiontoattendCouncilmeetingstodiscussorinformwhatisgoingonortogetdirectionMPTWilcoxfeelsthereshouldbemoreinteractionwiththecommitteesandtohaveaspartofthestandardprotocolthatonepersonfromthecommitteeandbrieflygiveCouncilanoverviewofwhatisgoingonCouncilmanGilbertsaidhewouldliketoseeamissionvisionpurposeandgoalsforall12committeesandifthereisntastaffliaisontoallofthecommitteestoconsiderthatforthemorecorecommitteesTheymightwanttoconsidermoredetailedmeetingminutesinsteadofagendaoracommitteereportonceayearMPTWilcoxrecommendedthattheMayordraftalettertoallofthecommitteesandadvisethemofwhateverisdecidedandaninvitationtoappearCouncilmanJohnsonthinksmaybetwiceorthreetimesayearhaveaworkshopwhereallthecommitteescanattendandhaveaslottedtimeunlessthereisanitemthatisanissueMayorMaconsaidhewouldliketohaveanstandingagendaitemforcommitteereportsandaskthecommitteeswhattheirchargeisTOWNMANAGERREQUESTFORABUDGETAMENDMENTTOREBUILDTHETOWNSBATHROOMATCAPEFEARBLVDTimOwensrequestedthat25000beusedfromtheGeneralFundReserveStaffwillreapplyforaCAMAgranttoreceive15000backCouncilmanGilbertmadeamotiontoapprovethetownmanagersrequestMOTIONCARRIEDUNANIMOUSLYMarch142008CouncilMeetingRecessedfromMarch112008Page10of12



POLICE CHIEF REQUEST TO ADOPT THE PROPOSED RESOL UTION NO

08917 FOR THE NC GOVERNORSHIGHWA Y SAFETY PROGRAM FORM
GHSP02A

Chief Younginer said the grant request is for two officers vehicles and equipment which

the state requested them to reapply for before the end of the month He said if they take

the money they have and roll it over into next years budget the money will already be

there This is a three year grant
Councilwoman Efird made a motion to adopt Resolution No 08917 Exhibit 2 for

the NC Governors Highway Safety Program MOTION CARRIED

UNANIMOUSLY

NONAGENDA ITEMS

Councilman Johnson asked the town manager if they directed staff to stop including the

60 parking spaces on the gravel lot that the town does not own in the parking equation
MPT Wilcox said that the lease is expired and once it expires it goes on a month to month

basis The town attorney said it becomes a month to month lease

Councilman Gilbert made a motion to not include public parking where there is not

a long term lease in the calculations Mayor Macon said they have already looked at

some parking options Cape Fear Blvd Harper and they have plans he feels should be a

priority They are also looking at the TIF financing and the possibility that could help
finance those parking improvements but also a parking deck Councilman Gilbert said

he would like to add at the pleasure of Council to consider where our waiver

stopping point is where they basically say we dont have any more parking to give
youre going to have to lease parking MOTION DENIED23MAYOR MACON
MPT WIL COXAND COUNCIL WOMAN EFIRD VOTED NO

Mayor Macon made a motion to seek TIF financing options as well as other options
to build a parking deck to create parking on Cape Fear and Harper Avenue and

that it is made a priority MOTION CARRIED UNANIMOUSLY

The town manager said that on March 18 2008 at 930 am staff is meeting with a

number of agencies to look at the lake and Wilmington Beach project Members of staff

also met with Sunny Point recently

REQUEST FOR CLOSED SESSION TO DISCUSS ATTORNEY CLIENTAND

REAL ESTATE AND PERSONNEL MATTERS NCGS14331811x3 S and 6J

Mayor Macon made a motion to go into closed session to discuss attorney client and

real estate and personnel matter NCGS 14331811x3 5 and 6 MOTION

Ylnrcl 14 2008 Council Meeting Recessedfrom Mnrch 11 2008
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CARRIEDUNANIMOUSLYCouncilreturnedtoopensessionNoactionwastakenconcerningtheclosedsessionADJOURNMENTTherebeingnofurtherbusinessamotionwasmadebyMayorMacontoadjournMOTIONCARRIEDUNANIMOUSLYRespectfullysubmitted9LynnNPrusaTownClerkApproved53Marc142008CouncilMeetingRecessedfromMarch12008Page12of12



GpROtsQArTZoRcaaoPRESOLUTIONNO08916e17CnAResolutioiSponsorizgtreCarolizaBerrcrLakeDredgingProjectWHEREAStheCnroinaBeachTownCouircdesirestosponsortheCarolinaBeachLakeDredgingProjectNOWTHEREFOREBEITRESOLVEDTHAT1TheCarona3enchTovnCouncilrequeststheStateofNorthCarolinatoprovidefinancialassistancetoTheTownofCarolinaBeachfortheCarolinaBeachLakeWaterManagementProjectintheamountof190000000or66and23percentoftheprojectconstructioncostwhicheveristhelesseramount2TheCaroinaBerrchTownCormciassumesfullobligationforpaymentofthebalanceofprojectcosts3TheCarolina3eacrTownCouncwillobtainallnecessaryStateandFederalpermits4TheGiroinrrBeachTownCouncwillcomplywithallapplicablelawsgoverningtheawardofcontractsandtheexpenditureofpublicfundsbylocalgovernments5TheCaroliraBeacrTownCounciwillsuperviseconstructionoftheprojecttoassurecompliancewithpermitconditionsandtoassuresafeandproperconstructionaccordingtoapprovedplansandspecifications6TheCarolinaBerrchTownCounciwillobtainsuitablespoildisposalareasasneededandallothereasementsorrightsofwaythatmaybenecessaryfortheconstructionandoperationoftheprojectwithoutcostorobligationtotheState7TheCaroinaBencrTownCormciwillassurethattheprojectisopenforusebythepubliconanequalbasis8TheCarolinaBeachTowiCouncilwillholdtheStateharmlessformanydamagesthatmayresultfromtheconstructionoperationandmaintenanceoftheproject9TheCarolionBerrchTorvnCocruciacceptsresponsibilityfortheoperationandmaintenanceofthecompletedprojectAdoptedbyTheCarolinaBeachTownCouncilthisdayofMarch2008oeyoelaconMayrSEALsVQMelndaNPrusaTowJerkVJrar



RESOLUTIONN00917NorthCarolinaGovernorsHlgwaySafetyProgramLOCALGOVERNMENTALRESOLUTIONFormGHSP02ATobecompletedattachedtoandbecomepartofFormGHSP02HighwaySafetyProjectContractWHEREAStheCarolinaBeachPoliceDepartmenthereincalledtheAgencyhascompletedanapplicationcontractfortrafficsafetyfundingandthatCarolinaBeachTownCouncilTheGoverningBodyoftheAgencyhereincalledtheGoverningBodyhasthoroughlyconsideredtheproblemidentifiedandhasreviewedtheprojectasdescribedinthecontractTHEREFORENOWBEITRESOLVEDBYTHECarolinaBeachTownCouncilINOPENMEETINGASSEMBLEDINTHECITYOFCarolinaBeachNORTHCAROLINATHIS14DAYOFMarch2008ASFOLLOWS1ThattheprojectreferencedaboveisinthebestinterestoftheGoverningBodyandthegeneralpublicand2ThatPoliceChiefWilliamKYounginerisauthorizedtofileonbehalfoftheGoverningNameandTitleofRepresentativeBodyanapplicationcontractintheformprescribedbytheGovernorsHighwaySafetyProgramforfederalfundingintheamountof14750448tobemadetotheGoverningBodytoassistindefrayingFederalFundingthecostoftheprojectdescribedinthecontractapplicationand3ThattheGoverningBodyhasformallyappropriatedthecashcontributionof2592201asLocalCashAppropriationrequiredbytheprojectcontractand4ThattheProjectDirectordesignatedintheapplicationcontractshallfurnishormakearrangementforotherappropriatepersonstofurnishsuchinformationdatadocumentsandreportsasrequiredbythecontractifapprovedorasmayberequiredbytheGovernorsHighwaySafetyProgramand5Thatcertifiedcopiesofthisresolutionbeincludedaspartofthecontractreferencedaboveand6ThatthisresolutionshalltakeeffectimmediatelyuponitsadoptionDONEANDORDEREDinopenmeetingbyATTESTEDBYClerDATERev5045neuEALrs8aizi2yVCARSy


