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MINUTES OF THE SPECIAL MEETING/BUDGET WORKSHOP 
OF THE TOWN COUNCIL 

TOWN OF CAROLINA BEACH 
 

March 14, 2008 
 

The Town Council of the Town of Carolina Beach met in regular session on  
March 14, 2008 at 10:00 a.m. in the training room at the Municipal Administration 
Building, 1121 N. Lake Park Blvd., Carolina Beach, North Carolina.  The following were 
present:  Mayor Joel Macon; Mayor Pro Tem (MPT) Dan Wilcox; Councilwoman Pat 
Efird; Councilman Jerry Johnson; and Councilman Alan Gilbert.  Also present were 
Town Manager, Tim Owens; Finance Director, Dawn Johnson, and Town Clerk, Lynn 
Prusa. 
 
Mayor Macon called the meeting to order. 
 
CONSIDER REQUEST FOR BUDGET AMENDMENT FROM TOURISM 
UNAPPROPRIATED FUND BALANCE TO PURCHASE 3 FOUR WHEELERS TO 
BE USED BY LIFEGUARDS AT FREEMAN PARK 
 
The town manager said there was previous discussion about how our tourism fund 
balance is and we are at about $640,000.  We are proposing to take the money out of fund 
balance for the equipment.  Last year when we approved this we bought everything 
except for the four wheelers, so we used that to off-set everything down there.  We need 
3 4-wheelers at the north-end now for the whole summer and we increased fees by $10 
and we anticipate that will generate about $60,000 and that should cover the cost of the 
4-wheelers.  There is no other equipment that we need this year.  The additional 
personnel cost was $41,000 and that’s why we raised the fee and that generated about 
$60,000.  We are taking it from the fund balance because we don’t have another line item 
to do it.   
 
The finance director said we cannot appropriate the revenues until you actually receive 
the revenues.   
 
A motion was made by Councilman Gilbert to approve the request for a budget 
amendment from tourism unappropriated fund balance to purchase 3 four wheelers to 
be used by lifeguards at Freeman Park.  MOTION CARRIED UNANIMOUSLY.  
 
 
CONSIDER RECOMMENDATIONS OF BUDGET COMMITTEE AND GOAL 
SETTING FOR BUDGET FY 2008/2009 
 
Council discussed various goals that they would like to see implemented next fiscal year 
(Exhibit 1). 
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CONSIDER REVISED QUOTE FOR VIDEOTAPING COUNCIL MEETINGS AND 
DISCUSS PROJECT IMPLEMENTATION 
 
The town manager presented a quote from TSG Productions in the amount of $625.00 per 
meeting with additional setup for a 2nd shoot at $500.00.  Also, if the town would like to 
use a 3 camera set-up there would be additional $150.00 to each of those figures.   
 
Councilman Gilbert motioned to include videoing in the budget and to start 
implementation the first day of the new budget.  MOTION CARRIED 
UNANIMOUSLY. 
 
There being no further discussion, a motion was made by Councilwoman Efird to 
adjourn.  MOTION CARRIED UNANIMOUSLY. 
 
       Respectfully submitted, 
 
 
 
       Lynn N. Prusa 
       Town Clerk 
 
Approved:  _________________________ 
 
 
 


